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Zoom image of an LCHS staff meeting during 2019/2020, all staff may not be pictured.

The Lyon County Human Services management team would like to
express our abundance of gratitude for the professionals that work
within the department. It is their drive, compassion, dedication,
and this year their flexibility in particularly, that makes our
department successful in providing critical services to the
community. Please join us as we celebrate the successes of our
department and continue to bring our mission to life.

We Believe in People
Lyon County Human Services’ (LCHS) primary
responsibility is to help meet the human service
needs of the County’s residents, especially those
most at risk. LCHS balances the County’s
responsibility to the Nevada Revised Statutes with
its responsibility to the individual tax payers by
designing programs and services to promote the
economic independence and social well-being of
individuals and families across the lifespan.

Vision
Community members are empowered, connected, and supported.

Mission

To enhance the well-being of individuals and families across the lifespan.
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Annual Reflection
As the community, state, and nation reflect on the
past year there is no greater topic at hand than that
of the COVID-19 Pandemic. This event covered only
half of our fiscal year of 2019-2020, however it has
impacts lasting potentially years and decades to
come.
Being the administrator of the Human Services
programs to the community of Lyon County, the
department shared in the crisis from the perspective
of the people we serve, and the providers we serve
along side with. For many, the pandemic could be
related to a roller coaster ride; where the track is
unseen and the next turn and drop or climb is
unknown. As riders were forced to remain seated,
Human Services became the safety belt, present at all
times, and really only noticed when needed. With or
without a pandemic, the department is here to
provide that sense of security to community members
when they are economically, physically, and mentally
stressed and without immediate relief.
The pandemic is not the only highlight to note. The
department brought Public Guardianship within its
structure. Great strides were also made with
coordinated community response to domestic
violence, opioid education, and targeted naloxone
distribution.

Lyon County population and demographics estimates
from data.census.gov. Census data from 2020 may
show significant differences.

As an agency LCHS strives to maintain the community
response with our fellow providers, working side by
side on a similar mission to ensure that the individuals
of Lyon County have the necessary tools and supports
to not just survive but thrive. As we look forward out
to recovery and re-opening, we have been preparing
for how the look and feel of thriving may differ and
what this means to the individuals and families
learning to adjust.

Administrative Services
Administrative Services supports the other divisions in all aspects necessary to conduct division
business. This past year Admin staff have worked diligently to keep clients connected with
appropriate information to ensure their needs were met. Staff were wiping down lobbies, passing
out masks, and screening individuals to insure our department did its part to stop the spread. While
combating the pandemic, the division also made progress in enhancing our fiscal tracking
mechanisms.

2019-2020 Budget

Combined Total Budget

County Tax Rate
1

Donations and Fees

Grants

The State Pass Through budget includes state mandates that assess counties for the cost of providing
Developmental
Services to Children, Child Protective Services, Medicaid Match (skilled nursing and communitybased waivers), Community Health Nursing, and tax rate specifically for the Supplemental Medical Program and
Indigent Accident Fund.

Children’s Services
Children’s Services provides families with children of all ages support, encouragement, and the tools
and resources needed to work toward more stable and productive lives. Through collaboration with
community partners LCHS strives to increase knowledge, education, and awareness of key factors
that influence the family unit including: parenting skills, nutrition education, child development and
growth, stress reducers, and community services. Children’s Services offers families’ preventative
services to increase protective factors and reduce risk factors within the home.
Children’s Services experienced a windy ride with the corona-roller coaster. As shut downs occurred, the
division worked to determine how to deliver services from a distance. During office closures, staff
created photo collages and
videos for social media platforms
as outreach and to support staff
and community well-being.
Home Visitors shifted group
connections to their Facebook
group, providing families a safe
private space to maintain the
supportive network and used
YouTube videos as a tool to
demonstrate in home activities.
The Family Support Program
Children Services Team 2019-2020 (top left to bottom right): Meagan Calvin, Misty Crank, Natasha
held home visits on front Hemenway, Mirian Zarazoa, Elena Rodarte, Rebecca Boehner, Michelle Entz, Jenna Dykes, Lisa
porches
to
complete
the Wempner, Carly Thom.. Collaborative Message: “Sometimes we are tested not to show our
weakness, but to discover our strengths”
necessary safety components of
the program while maintaining distance. Case managers used Zoom to connect with families. The USDA
issued waivers to allow WIC to provide services without in-clinic appointments. And as meeting spaces
were closed for use, Parenting Classes went 100% virtual to allow for parents to still have access to
curriculum that increases their parental skills.
This year, Children’s Services learned to engage with families in a new way. Although at times we weren’t
physically with the families we serve, the division was able to ensure families felt empowered, supported,
and connected to resources and deliver on our goal to increase positive experiences for children and
their families.

Adult Services

Adult Services is committed to providing person centered supports to adults ages 18-59, and
anyone experiencing homelessness. The Adult Services Division believes all people have potential
and that our communities will be healthier when everyone realizes their potential. A community
becomes stronger when everyone has opportunities to maximize their ability to contribute. Our
team strives to prepare people for new opportunities by educating and supporting adults through
an individual goal setting process and assisting them where necessary to achieve those goals.
Early in 2020, like many others, the
division was impacted by the several
shutdowns, uncertainty, and disruption
to normal operations. The Adult
Services team quickly responded by
adopting a modified virtual service
delivery model. The team connected
and collaborated with service partners
to identify gaps and then focused on
what was needed to serve the
community. The resiliency, dedication
and flexibility of our team allowed for
us to continue our work with existing
clients and to bring on new clients, all
while
collaborating
with
service
providers
to
ensure
community
members were able to access the
resources they needed. In 2020 the
division was successful in serving 1,244
individuals.
Adult Services Team 2019-2020: (Left to right) Sharyn Duncan, Brad Metcalf,
Heather Benson, Ashley Shoell, Lucrecia Salguero, Mikelynn McKinney

Senior Services
Senior Services is committed to helping seniors in Lyon
County maintain their independence for as long as
desired. The division helps connect seniors to legal
assistance, resources to ensure fixed incomes are more
livable, nutritional advice, social services, transportation,
long-term care, and in-home services.

Silver Springs Senior Center staff wrote encouraging
messages on windows to senior participants .

Dayton Senior Center St. Patrick's Day Celebration
modified for drive-thru delivery. Pictured (left to right)
Linda Manz, Summer Bell (Dayton Library Manager),
Stephanie Wolf.

On Monday, March 16, 2020, Senior Services stepped
aboard the COVID-19 roller coaster. In response to the
Governors directives, the four Senior Centers closed to
the public. Despite the closures, seniors in the
community still needed access to nutritious hot meals.
The staff at each site swiftly and smoothly switched
within hours from in house dining to a drive through
meal service.
A community response was necessary to ensure the
well-being of the Lyon County senior population.
Senior Services partnered with Healthy Communities
Coalition to complete wellness checks by phone. As
libraries also closed, Lyon County Librarians helped to
serve meals at centers from March through May.
As this report is being written and distributed, COVID19 restrictions are still in place and there continues to
be growth in our drive thru and home delivered meal
programs. The division looks forward to reopening the
centers when it is safe and once again be able to
provide opportunities for seniors to stay connected to
the community via health, wellness, volunteer and
educational opportunities, as well as physical and
social activities.

Strategic Planning
In 2019, Lyon County Human Services (LCHS) wrapped up its first five year strategic plan spanning
across the years of 2015-2019. This five year plan proved to be beneficial and guided the
department through significant improvements and changes. In 2019, LCHS brought the original
contractor Social Entrepreneurs Inc. (SEI) back to facilitate its second five year strategic plan, 20202024. The economic environment was vastly different, the needs of the community had shifted, and
there was significant management changes within the department since 2015.
The 2020-2024 Strategic Plan is structured using a three-part framework that distinguishes between
internal operations, service population needs, and community level issues. This framework allowed
the department to create goals and objectives within its scope.

.

These goals are not correlated to any given year of the plan, each goal has multiple objectives to
meet throughout the course of the next five years.

The complete strategic plan document can be found online at::
https://www.lyon-county.org/DocumentCenter/View/9295/LCHS-Strategic-Plan-2019-2024.

Notable Staff
This year the department had the pleasure of recognizing several staff members at the Lyon County
Board of Commissioners meetings for their outstanding service to the community and going above
and beyond their general responsibilities.
On January 16th Calli Pennine and Ashley Shoell were both
recognized for two separate events.
Calli received a call from a senior who had fallen and did
not want to utilize EMS out of fear of cost. Calli was able to
talk her into using EMS and called dispatch for her. She
stayed on the line until they arrived.
Ashley was working with a homeless individual and
recognized their behavior was off and in need of medical
attention. She called paramedics who transported the
individual, later finding out they had a blood infection.

David Moretto was
recognized on February
6th, 2020 for going
above and beyond in
his role as the Silver
Springs Home
Delivered Meal driver.
In January he noticed a
senior participant was
struggling to breath
and had an issue with
their oxygen. He called
EMS and waited with
them to ensure their
well-being.

Lu Salguero was
recognized on June
18th, 2020. During the
pandemic Lu showed
her resiliency and
adaptability by being
able to continue
services and
successfully assist eight
families with securing
safe and affordable
housing.

Mirian Zarazua was
recognized on March
5th, 2020 for her
amazing customer
service and ability to
increase WIC
participation by 15% in
Yerington by
consistently being
welcoming,
approachable, and
ensuring the Yerington
community receives
maximum benefits
allowable.

Rebecca Williams was
recognized on June 18th,
2020 for her exemplary
performance in the role
she filled as a liaison
officer to the Quad
County Emergency
Operations Center during
its activation in response
to the COVID-19
pandemic.

Contact Information
Director: Shayla Holmes
Administrative Services: Jennifer Thomas
Children’s Services: Jenna Dykes
Adult Services: Heather Benson
Senior Services: Rebecca Williams
775-577-5009
lchs@lyon-county.org

https://www.facebook.com/lyoncountyhumanservices/

